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This is the final report from the JCI Innovatioreat Ski weekend, held in Svarstad,
Norway January 11.to 14.

The event was truly international with 11 nationsebing for a mix of trainings,
learning and fun.
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For early arriving participants, a pre-seminarygsam was made available. The aim
was to show a mix of Norwegian culture and hist@yd to prepare participants to
what would come during their stay in Norway.

A lovely setting with perfect temperatures and sfatiimade the time spent in Oslo a
memorable one for everyone!

As JCI members tend to travell and participate in
many actions during a year, a reunion dinner was
prepared the 10. This dinner was a first year
celebration of a training of PR and marketing,

M edia and Communication M aster Class Ill, made
in Athens january 2006.
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A special arrangement where made to accomodatesatihe arrivers in one of the
monasteries in Oslo. The Sta. Katarinahjemmetisgad in Majorstua — a central
part of Oslo. Sleeping in a monastery gave a Hinhe specialities that would be
served during the rest of the stay

A few participants choose home hospitality, andktoart of atypical Norwegian
household. Home hospitality is a long traditiomNiorway and makes an equally
interesting arrangment and a perfect learning eepee.

ll% n

Thursday january 11. started with a breakfast@ntbnastery. At 9, all participants
had arrived and the tour started!

8
At short walk from M ajorstuen lies
Marienly st —the location of Norwegian
Broadcast Corporation (NRK). This isthe
Norwegian equivalent of BBC. A
sightseeing had been prepared for the
group and included a visit to the

experience center where the participants made
news and weather forecasts for the weekend.
The visit went onto the news desk — a hectic
site where news where edited and selected.
The News studio and the sports studio also
needed a visit before entering the costumes
and scene manufacturing departments.

A swipe by the graphics team revealed a
couple of new graphics for shows this year!

"l loved to make news!”
"Perfectly prepared”
"Wow — so much light”
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The group did a lunch on the road over
to Bygdey and the Polar expedition
section of the tour. A secret

ingredience was the audition of the new
polar expedition of Berserk. The new

expedition will conger the North-West
passageway and the Bering stream.

While talking to the audition participates, our
portugiese guests tranfered a few of the 1001
ways of preparing cod.

"Imagine sleepingin those berths for 3 years”
"They froze themselves into the ice? They
must have been vikings!”

A wellknown fact about Norway is our past
as Vikings. A visit to the Viking museum
was impossible to avoid. The churchlike
building houses the Oseberg viking ship in a
near perfect condition — an impressive view!

"Thank you, a visit to Norway without
seeing the vikings would be a disaster”
"Impressive art and artifacts!”

"Imagine the work to make these things”

#

After a quick pickup at the Oslo Central Statidre growing group moved on to visit
FineArt — one of the most successfull Norwegiargaiteries. MD Heidi Larsen (IPP
JCI Innovation) gave a tour describing their bustnemodel, their history and their
success factors. Their e-business solution hadagpreerest from the group.

"This is so nice!”
"Incredible — | would like an article about how ydao your e-business”
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A short trip from FineArt lies the St. Olav churamne
of few Catholic churces in Oslo. Sr. Ane Elisabeth
the Dominican nuns in Oslo gave a tour of the dmurc
and explained the history of christianity and the
catholics in Norway. The group where also allowed t
ask her about beeing a nun and the life of cathalic

Norway.

"Beautiful church”
"She is so knowledgeable”

% ! n

One of the real resources of JCI
is the networking possibilities.
As JCI Oslo had a chapter
meeting this day, a visit was
only natural. Every member
where given the opportunity to
write down their personal goal
for 2007, and the chapter
president Ragnhild promised to
send it to each one at the end of
the year.

A delicious salad had been
prepared to keep the energy
flowing.

"What a nice location!”

"Great to meet more JCI people”
"Just loved the food”

"So nice of you all to visit us!”
"The spirit of JCI Oslo is so good”
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As all JCI events the JCI Ski weekend included
a longlist of trainings. To meet, to learn and to
grow — that all makes us better! So with the JCI
2007 slogan - we all like to "be better”!

The confransier Lars Jgrgen Kielland Haug kept
a sharp timing all the day and made sure
everything went smoothly.

+ $ !

To open the trainings and welcome all the partitipa
was the Mayor of Lardal municipality. He explained
about the Huldra, and gave a nice presentation of
Lardal using images and excellent stories.

, | $

Prime candidate Kai Roer, JCI Norway, conducted
an Information Security training. His session
focused on the need of mental awareness and
understanding of values, threats and risks in daler
keep a company or a chapter running smoothly.

"You are a very confident trainer”

" learned a lot”

"Simple illustrations and clear explanations made
me understand”
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CNT Filipe Carrera — the Porche of men — of JCI
Portugal, gave tips and means of how to use a mktwo
to grow your business and personal opportunities.
Simple rules, and most importantly — benefit frdra t
online tools like LinkedIn.

"So this is networking! Now | know how to use it”
"I am looking for a job — your tips will help me”
"Great energy”!

- % .$

From JCI Ukraine came Natalie Gryvnyak and
conducted a session about how to benefit from the
energy and interests of young people by including
them in projects. The participants where challertged
review their own image of youth, and how to turn
their energy into deliverables.

"She is so confident”

"This is really good! I will look for opportunitiesd use youth in more projects”
"So young, yet so professional”

"Huge potential! Wonderful growth”
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"Creativity is the best drive to reach results” sélarald
Lepisk, a Prime candidate from JCI Estonia. Thegro

had to think outside the box, and where challeriged
work together in creative manners.

"True professional trainer”

"I got several new ideas”

"Wow, this man will be back here to train”
"Best performance of the day!”

CNT Timo Saarto from JCI Finland tought the
group how memory works and how to use it in
an efficient manner. The brain has no limits — so
keep training it. A tool to use for memory
training is mindmapping — which Timo

explained in detail.

"So this is mindmapping — now | will use it!”
"Confident trainer with interesting topic”
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Leaders are expected to be social beeings. JCiOffany opportunities to train
yourself at social behavior — at gallas, at fornegkeption and in meetings and
trainings. The JCI Innovation Ski weekend was noepxion.

19$

One major goal of the JCI Innovation ski weekend wealet the participants discover
Norwegian culture and history. Even some of thevidagian participants had new
experiences during their stay!

After the trainings Friday, the
food team lead by Kai "le Chef”
Sand had prepared a stunning
feast of food from Norway. The
surrounding was the farm house
of Kai "le Chef” Sand and his
partner Janne Holshagen. The
place is called Smukkestad —
wich translated to Beautiplace.
The building is several centuries
old, and is built by wood logs.
The menu was Cognhac marinated
whale Carpaccio for starters,
grilled Salmon fished in the
nearby river, and icecream with forest fruits patkenen frozen.

"This place and this food — it deserves a stahenGuide Michelin”
"Wow. Wow. Wow. This is delicious”

"Incredible — | never tried whale, and this is sader, so tasy, so good”
"I have had whale many times. But never ever didst so nice”
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It is not possible to have a ski
weekend without skiing. The
conditions was terrible, but the
participants had a great day either
trying other technics than they
usually do — Telemark was severely
tried by the experienced Alpine
skiers. Several participants had their
first ever try of skiing and even
though it was hard, they finaly
realized why skiingis popular.

"I never thought Telemark was so
hard”

"Great experience even in these conditions”

"Never skied before — but it was fun”

Kongsberg is a historic city with
museums of economic development and
mining. One exibithion in particular
made everlasting memories.

The museum was actually conducting an
art workshop. It was possible to paint
pictures onyour own, watch movies
about different artists, take part in
making new artistic movies and mould
figures out of folium. The local people,
members of the arts-club, were very kind
and helpfull with letting us try the
making of art and also supplying us with
stories about Kongsberg.

"Beyond any expectations”
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Viking are an important part of Norwegian historydadentity. A viking party had to
be the best way to conclude the ski weekend!

"Location was great”
"Wood fire in the woods — what could be more pédrfec
"Again a perfectly prepared dinner! Thanks!”

*% $%!

Most participants where staying at the Lindsve&gistegard — a very special
location with centuries of history. It resides hethills of the Lagen valley and offers
a lovely view of the valley. Snow covered hillsidesmed the houses. Artifacts like
beds from the 18th century made a very special spimere.

"Really beautiful”
"l just love this”
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“THANKS a LOT for the fantastic 5 days in Norwayy fyour friendship,
hospitality, good advice, friendliness and more!

Hopeto see you again soon either in Svarstadrusd®Is or in
Maastricht at the latest!”

“Thank you for a FANTASTIC weekend! One word: IMPEEED!!!”

“Thank you! For make us feel so especial all theetf

“Thank you for a superb event!”

“It was a real pleasure to meet again in Norway.

| hope that you're not to tired and j'adresse andyM ERCI & toute ta famille et tes
amis qui t'ont aidé.”

"Kai, you should be proud! This weekend was pelfectade!”

"Many thanks for this weekend! | agree with NP Dag speech Friday — | am proud
to be in your chapter”

"Dear Kai, it was a pleasure for me to participat@ant to come again someday!”
" it was a perfect weekend. Many many thanks !!
| took so much out of it. Is it Norwegian cultureqluding the skiing of course :-)) )

or just learning by seeing how people from othéroma see things.”

"I am impressed! Your team has really performethakimum to give this great
experience!”

"Beyond any expectations”
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The JCI Innovation Ski weekend was initiated aradl ley JCI Innovation member
Kai Roer. With him was a team of hardworking indivals who could have been
service professionals.

Confransier: Lars Jgrgen Kieland Haug, JCI Inn@rati
Billing: Jarn Baltzersen, JCI Innovation

$ !
Lead by Kai "le Chef” Sand
Helpers: Tove Midtbg, Jerome Larsen, Janne Holshdgabelle Larsen Rger

"What a well-working, professional team!”
"They are not professional? They fooled me!”
"Delicious. Professional. Perfect!”

*% 4 n

The budget for the weekend was 20 000 NOK. Thislevoaver all food,
accomodation and the extras.

Several late cancelations made a total income &006- NOK

The final result of the project is —3 100,- NOK
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11 nations. 24 participants. 5 trainings.

The participants list with emails.

Filipe Carrera JCI Portugal info @filipecarrera.com
cristinarcarrera@prestin.

Cristina Carrera JCI Portugal com

Andrea Greven JCI Germany agvduc@yahoo.de

Olivier Donatiend JCI France donatiend@wanadoo.fr

Timo Saarto JCI Finland timo.saarto@auranen fi
nataliegryvn yak@ yahoo.

Natalie Gryvnyak JCI Ukraine com

Harald Lepisk JCI Estonia harald@djstore.ee
perholgerson@gmail.co

Per Holgerson JCI Sweden m

Heidi Larsen JCI Norway heidi@fineart.no
morten.skramstad@nrk.no

Morten Skramstad Guest

Isabelle Roer Arangements is@roer.com

Kai Sand «Le Chef» k-ksan@online.no
ranjapusen@hotmail.co

Tove Midtun Arangements m
jerome_larsen@hotmail.

Jermoe Larsen Arangements com

Janne Holshagen Arangements [ameho@online.no

Lars Kielland Haug JCI Norway kiellandl @gmail.com

Kai Reer JCI Norway kai@roer.ocm

Dagfinn Bang

Johansen JCI Norway dagfino@hotmail.com

Kasia JCI Poland katarzyna maria@0o2.pl

Gro Sandwoll JCI Norway grosan@hotmail.com

Kelton Guest
Sondre.Mortensvik@itu

Sondre Mortensvik Guest m.com

Eric Bailleux JCI Belgium eric@ebconsulting.be
Jorn.Baltzersen@avenir.

Jorn Baltzersen JCI Norway no
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The JCI Innovation Ski weekend wishes to thankattners for its kind help!

Main partner:

Gold partners:

<

et

Other partners:
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